
Governing Body Impact Statement 2017 / 2018 
 

Introduction 

At St Columba’s, the Governing Body recognises the importance of identifying and 

demonstrating the impact of its own governance. The Governing Body consider this impact 

statement as an effective way to share the strategic work of the governors and the contribution 

to and impact on school improvement and development.  

Governance structure 

The Governing Body has the strategic responsibility for the effective management of the 

school, acting within the framework set by national legislation and with due consideration to 

the policies of the local authority. The Governing Body meets as a full / whole board once per 

term and in smaller subcommittees, three times a term. 

The school development plan (SDP)  

The Governing Body work in partnership with the headteacher and senior leadership team 

(SLT) to identify the priorities for the school’s development each year. The Governing Body 

are responsible for holding the school leaders to account for the progress made towards 

achieving the objectives and aims of the SDP. This can be achieved in a number of different 

ways. The following table provides an explanation of how the Governing Body has contributed 

to and monitored the SDP in the 2017/18 academic year.   

 
Governing Body contribution to 
developing the SDP 
 

 

Members of the Governing Body 

collaborated with the headteacher and SLT 

to review the SDP against Ofsted priority 

areas and pupil outcomes.  

 

 
Governing Body activity undertaken to 

monitor the progress of the SDP 

 

 
The Governing Body has designated 
governors who have been assigned specific 
monitoring tasks linked to the SDP and the 
key areas of the curriculum. Governors are 
asked to complete a report following every 
monitoring activity and report back to the 
Full Governing Body.  

 
Impact identified so far this academic 

year 

In-year assessment data shows that the 

gap is closing between pupil premium and 

non-pupil premium pupils.  

 
Internal and external moderation has 

confirmed teachers’ assessment 

judgements.  

 

 

 



Committees 

Delegating aspects of our governance responsibilities to committees enables the Governing 

Body to remain strategically focussed on the agreed key areas of school development and 

work in an efficient way. It is decided which governors will join each committee by analysing 

governors’ skills and experiences through a skills audit and assigning committee membership 

accordingly. Committee membership and the committee structure is reviewed at the beginning 

of each academic year.  

We currently have the following committees in place and the table below provides an overview 

of the focus and work of each committee during 2017/18: 

Committee Overview of work this year Impact of the committee 

Ethos, Curriculum and Pupil 

Achievement  

This committee has worked 

with leaders to review the 

English data form the 

autumn and spring term, 

reviewing cohort 

commentary sheets, data 

analysis and newly created 

progressive skills 

documents.  

 

Anonymised data is 

reviewed termly broken 

down into year groups and 

specific groups of children, 

e.g. boys and girls, SEN, 

PP.  

Governors have been able 

to monitor in-year progress 

and attainment and review 

and challenge on the impact 

of work in the classrooms.  

 

This has given governors a 

clear picture of the progress 

of specific groups of pupils 

which has been analysed 

against the SDP priority 

areas.  

 

Finance, Staffing  and 

Premises 

 

This committee has 

reviewed the budget 

regularly and worked with 

leaders to ensure the school 

works within a balanced 

budget whilst maintaining 

high standards and striving 

to increase outcomes.  

 

The committee has reviewed 

the staffing needs to meet 

the needs of the school.  

 

Finance linked to Health and 

Safety is a priority for this 

committee, ensuring the 

safety of all in the school.  

Balanced budget set for the 

financial year.  

 

Nursery provision reviewed 

to ensure viability.  

 

Performance management 

reviewed to ensure 

leadership is effective.  

 

Appointed a new Deputy 

Headteacher to commence 

in September 2018. This 

was an acting TLR post 

holder who had 

demonstrated great impact.  

 



 

Behaviour, Safeguarding 

and Health and Safety  

 

This committee has 

reviewed the updates 

Safeguarding, Child 

Protection and Behaviour 

policies ensuring all policies, 

procedures and staff and 

governor training is up to 

date and in line with national 

and local authority guidance. 

 

Members of this committee 

complete an annual Health 

and Safety walk around 

ensuring the premises is 

safe for all stakeholders. 

 

Accidents, incidents and 

behaviour logs are analysed 

by members of this 

committee to ensure safety 

for all.  

The S11 audit was reviewed 

by this committee and RAG 

rated to ensure that all 

procedures were in line with 

legislation and guidance.   

 

 

 

 

 

This committee have 

monitored and reviewed the 

impact of the LCVAP 

funding, ensured all actions 

identified in the previous 

year have been met and set 

new actions for the summer 

2018.  

 

Any incidents / logs have 

been  noted an specific 

advice / feedback given 

where necessary.  

 

Monitoring activity  

One of the key functions of the Governing Body is to undertake strategic monitoring activity – 

the purpose of which is to triangulate information shared with governors by the SLT. The 

Governing Body undertakes a wide range of monitoring activities including: 

 Monitoring visits to school to meet with subject leads and discuss aspects of the SDP 

 Staff, pupil and parent surveys 

 Inviting members of the SLT to Governing Body and committee meetings to report on 

key areas  

Engagement with parents and the community  

Listening to the views of parents and the school community is also an important aspect of the 

work of the Governing Body.  

Below is a summary of how the governing board has engaged with parents and the community 

to hear their views and opinions during 2017/18 and the impact of that activity: 

 



How the Governing Body has engaged 

with parents and the community 

Impact of parent and community 

engagement 

Appointed a new parent governor  through 

election process  

 

Opportunity for all parents to come forward 

and contribute to school development. 3 

nominations received; one new parent 

governor appointed.  

 

 

Parent’s views requested when considering 

making changes to the school. E.g. review 

of providing 15hr or 30hr free childcare.  

 

 

Not sufficient demand for 30hr provision, 

informing governors’ decision to only offer a 

morning nursery from September 2018.  

 

Governor training  

The Governing Body takes their responsibility to stay up-to-date seriously and places high 

importance on this. Governors update on any training they have attended at termly Full 

Governing Body meetings and share any best practice or areas of relevant information. 

Safeguarding was provided to governors by Clennell Solutions.  

 

Governing Body priority areas for 2018/19 

The Governing Body’s priority for 2018/19 is to work with the leadership on all areas identified 

in the School Development Plan.   


