
Policy Statement – 
 
 Prevention of Bullying in St Columba’s Primary School 

 
 
 
A.  Whilst bullying is not seen as a significant problem in St Columba’s Primary, it is recognised that 
some bullying occurs from time-to-time. 
 
Bullying in School may defined as: 
 
“The wilful, conscious desire to hurt, threaten, upset or frighten anyone.” 
 
It can include incidents away from the school premises which are school related, but it excludes injury 
through accident.  It is recognised that some bullying might be through individual incidents of a 
relatively minor nature but which assume a greater significance when viewed in context, perhaps 
through their frequency or reason. 
 
St Columba’s Primary views bullying seriously.  The principal aim is to foster an atmosphere where 
bullying is discouraged and is seen to be inappropriate and wrong. 
 
Where bullying does occur students and parents are encouraged to report it.  All reports will be 
followed up and the school undertakes to: 
 

• operate a reporting and recording procedure 
• deal with all reports speedily, fairly and positively 
• take account of the evidence and all views 
• provide anonymity for the victim whenever possible 
• offer advice and support to the victim 
• offer advice and support to the person responsible 
• ensure that all involved are kept informed 
• operate a system of sanctions or punishment which will reflect the seriousness of the offence. 

 
Children are not expected to tolerate bullying or to suffer in silence.  They will be encouraged to 
disclose problems in an environment in which they feel safe and have confidence.  Early 
intervention is important if behaviour is to be changed. 
 
B.  Elements of Bullying: 
 
A lot of bullying takes place either on the way to or from school or within school (out of lessons) and 
on the playground.  It can vary from vicious assault to horseplay and can be verbal in nature.  It can 
occur several times a day and over a long period of time.  Bullying also takes place in the classroom. 
 
A bully gets satisfaction from other youngsters’ pain and humiliation.  Research shows that 15% of 
youngsters are bullied and some are both victim and bully.  The methods adopted by boys and girls 
tend to be different; boys are more physical and girls may be more subtle. 
 
Bullying can be carried out by individuals or groups and often bullies try to include others in their 
activities.  Most bullies feel confident enough to act in public, the onlookers becoming part of the 
process.  They depend for their success on the silence of their victims. 
 
Is there a typical bully? 
 
They are usually bigger, stronger and older than their victims.  They are characterised by impulsiveness 
and a need to dominate others.  They are often associated with general anti-social, rule breaking 
behaviour in the school and the community. 



 
Is there a typical victim of bullying? 
 
 
Victims tend to be weaker than their attacker, both physically and emotionally.  The effects of bullying 
have been defined as: 
 
“The long term effects of persistent bullying can make youngsters feel isolated and wonder what is 
wrong with them.  They may begin to feel that they deserve teasing and harassment, so that they 
become withdrawn and less willing to take social, intellectual or vocational risks.” 
 
Recognising bullies: 
 
This is often difficult.  Children tend to keep such things secret.  Be vigilant and look out for injury or 
damaged property, abnormal behaviour, pupils that are withdrawn, unusual shy or reticent.  Sometimes 
pupils tend to hang back as if they want to talk to you – draw them out.  Look out for patterns of 
absences, lateness to lessons, unwillingness to leave ot to be near other members of the class. 
 
BE VIGILANT 
 
C. The Procedure to be adopted in dealing with bullying incidents: 
 
A decision needs to be taken initially about the level of seriousness of the incidents concerned, before 
beginning the anti-bullying process. 
 
Procedure: 
 

1. After the first known incident, both the bully and the victim should be counselled by their 
class teacher and/or the Head teacher.  A letter may be sent home to the parents/carers of the 
victim and the bully. 

 
2. If the incidents continue, the parents are brought into school to see the Head teacher.  A 

strategy if developed with the consent of both sets of parents/carers concerned to deal with the 
problem. 

 
3. If the incidents still continue, the parents/carers are brought in to see the Head teacher.  

Further counselling takes place of both bully and victim.  Additional external help may be 
sought for the bully and victim, through education welfare or other suitable person. 

 
4. As a last resort -, if the incidents still continue, exclusion procedure may begin. 

 
Recording: 
 

1. Bullied pupils should record the events in writing. 
 

2. The bully should also record the events in writing. 
 

3. Discussions with both parties should be fully documented, as soon as possible after the events 
 

4. The parents/carers should be brought in and given copies of all the reports.  If unable to attend 
they should be sent copies. 

 
5. The parents/carers of the pupils should be asked to respond to the reports, in writing. 

 
6. All the above must be filled in the pupil’s files. 

 
7. Details of serious incidents should be recorded in the class teacher’s diaries. 



 
Pupils must feel that they have confidence in us. 
 

BULLYING – FLOWLINE 
1. INCIDENT(S) 

↓  
      a) Reported 

     ↓  
              b) Counselled by class teacher and/or Head teacher 

     ↓  
c) Letter sent home to Parents/Carers of victim and bully 

(Telephoned also?) 
Punishment (if needed) for bully 

     ↓  
2. IF INCIDENTS CONTINUE 

     ↓  
a) Both sets of Parents/Carers are asked into Head teacher 

     ↓  
b) Strategy developed with consent of both sets of Parents/Carers 

     ↓  
3. IF INCIDENTS STILL CONTINUE 

     ↓  
a) Parents/Carers asked in to see the Head teacher 

     ↓  
b) Further counselling (additional external help may be sought for bully and victim) 

     ↓  
4. IF INCIDENTS STILL CONTINUE 

     ↓  
Exclusion procedures may begin 

 
 

 
D. A School Anti-bullying Campaign 
 

• Preliminary survey to discover the extent of bullying.  We need to look at whether there are 
any patterns in year teams between boys and girls. 

 
• We should consult the parents. 

 
• A series of school assemblies should raise the issues of bullying so that all pupils are aware of 

what bullying is. 
 

• There should be a follow-up in class group.  Each class should give suggestions to be 
incorporated into the anti-bullying strategy and the collections of ideas published. 

 
E. Strategies to be adopted: 
 

• The policy must be the whole school – it must have high profiles and we all must approach the 
problem consistently.  Everyone must be involved. 

 
• Clear lines of communication should be established so that those who are threatened should 

feel free to have someone to talk to.  We must encourage children, through the tutor groups, 



not to keep quiet.  Pupils should be aware that they can talk to teachers or non-teaching 
members of staff about any incidents of bullying. 

 
• Any member of staff approached on a bullying matter must not ignore it.  The teacher of the 

class must be immediately informed. 
 

• The school’s physical environment must be examined.  We should not allow places where 
bullying can go on to go unnoticed. 

 
• We must involve parents in the process as soon as possible.  Parents and pupils should know 

that something is being done and be clear about what action we are taking. 
 
 


